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INVESTING IN THE FUTURE OF AUSTRALIAN MEDICAL TECHNOLOGY
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v' Create a dynamic medical technology (MedTech) startup ecosystem in Australia
v" Provide easy access to a pipeline of MedTech startups
v' Enable investors to pick winners from de-risked MedTech startup opportunities

The Actuator will set a new global standard for MedTech*
acceleration and commercialisation, deploying a dynamic,

Vision

multi-faceted and integrated program that supports innovators

and entrepreneurs to rapidly translate and commercialise new
ideas into solutions that change the face of healthcare

Capitalising on Australia’s existing research, service and
product development strengths, the Actuator will build,

Approach

connect and optimise Australia’s MedTech performance by

priming, augmenting and developing our state-based
innovation ecosystems through a national-focused strategy

Fed by priming programs deployed at the state level, the Actuator’s
flagship acceleration initiative will consist of a 12-month intensive

Program

venture and technology development program — taking seed

ventures to Series A investment and leading into clinical trial,

advanced manufacturing and at-scale technology deployment

* MedTech includes (1) devices, (2) diagnostics, (3) bionics, (4) instrumentation, (5) digital health

PROVIDING A PATHWAY FROM SEED TO SERIES A

Partners & Sponsors

MEDICAL COMPANIES

Medtronic

Further, Together

EYBuiIding a better
working world

ool d griffith

Australian Government

Department of Industry,
Innovation and Science

'\' . .§'
ST MTPConnei;f

MedTech and Pharma Growth

Firms graduateandare ---------- >
prepared for series A
Initial funding round of $2M
allocation of Firms guided through t(venturzpar;r;c'evrl ;omn:it;‘ed
5200K funding angel / crowdfunding " coinvestment secured)
from venture round of up to $500K
partner + (ve.nture partne.r'
irine with committed to providing
pairing $250K if matching co-
prod. dev. investment secured)
company .
1 ITTTTssT =" bommmmm e 1
! v v
rom oo -
v
| | | | R
[ [ [ [

Initiation Month 3 Month 6 Month 9 Month 12
/ kick off intensive intensive intensive intensive Q
program workshop workshop workshop workshop 9



W MEDTECH

% '
I artesian ACTUATOR VENTURE CAPITAL FUND

INVESTMENT STRATEGY

The Fund will invest in a diversified portfolio of Australian MedTech startups that are preselected by The Actuator into its
national accelerator program and from the broader startup ecosystem.

A unique feature of the Fund is that it invests at the seed stage and offers MedTech Startups follow-on funding at both
the angel stage and later-stage funding rounds.

The Fund’s investment objective is to target an annualised return of >20% over 7-9 years by investing in a diversified

portfolio of approximately >50 high-growth potential MedTech startups accessed via the pre-screening and acceleration
processes of The Actuator program.

The 4 key tenets of the Fund’s investment strategy are:

1. build a diversified portfolio of seed stage investments with a pro-rata right to follow-on in subsequent funding rounds,
2. focus on scalable, high-growth potential MedTech Startups,

3. make follow-on investments at angel and later stage VC rounds into startups proving traction/market fit, and

4. target the $50-100 million M&A/trade sale market for exits.
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ACTUATOR VENTURE
CAPITAL FUND
Limited Partners (LPs) in the
Actuator VC Fund can use the pre-
screened and de-risked pipeline to

vet potential later stage investments

~20% of
startups
sourced from Other Medical
broader Device
Australian Startups
startup
ecosystem

Startups

MedTech Startups
sourced externally
Limited Partners: including HNWI, corporates,
family offices, impact investors, institutions
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CONTACTS

Contacts:
_}\"g a rteS i a n Je?remy Colless (02) 9037 4144 J'eremy@artes.lan.|nvest.com
?_ \‘ Richard Case (0409) 355 363 richard@artesianinvest.com
/“\ Robert Williams (0401) 394809  robert@artesianinvest.com
Tim Heasley (03)9288 9401 tim@artesianinvest.com

DISCLAIMER: Artesian Venture Partners Pty Ltd ABN 58 112 089 488 (“Artesian”) believes the information provided is reliable,
however, it does not warrant that it is accurate and persons relying on the information do so at their own risk. To the extent permitted
by law, Artesian disclaims all liability to any person relying on the information in respect of any loss or damage (including consequential
loss or damage) however caused, which may be suffered or arise directly or indirectly in respect of such information. The information
provided is not to be disclosed in whole or part or used by any other party without the prior written consent of Artesian. Artesian and
their associates may have interests in financial products mentioned in the presentation.



